
Article https://doi.org/10.1038/s41467-025-57202-0

Capturing ultrafast molecular motions and
lattice dynamics in spin crossover film using
femtosecond diffraction methods
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Acomprehensive insight into ultrafast dynamics of photo-switchablematerials
is desired for efficient control of material properties through light excitation.
Here, we study a polycrystalline spin crossover thin film as a prototypical
example and reveal the sequential photo-switching dynamics, from local
molecular rearrangement to global lattice deformation. On the earliest fem-
tosecond timescale, the local molecular structural rearrangement occurs
within a constant unit-cell volume through a two-step process, involving initial
Fe−ligand bond elongation followed by ligand rotation. The highly-oriented
structure of the nanocrystalline films and the experimental geometry enables
resolving the full anisotropic lattice structural dynamics in and out of the
sample plane separately. While both molecular switching and lattice heating
influence lattice volume, they exert varying degrees of impact at disparate
time scales following photoexcitation. This study highlights the opportunities
provided by Mega-electron-volt electron and X-ray free electron laser to
advance the understanding of ultrafast dynamics of photo-switchable
materials.

In the realms of crystal engineering, molecular electronics and supra-
molecular chemistry, photoinduced phase transitions have attracted
great attention as they provide a way to control various photo-
switchable functions (e.g. optical properties, conductivity, magnetism,
and dielectric response)1–5. Exploring time-resolved molecular struc-
tural changes and deformations of the crystallographic lattice (unit-
cell symmetry, parameters, volume) during photoinduced phase
transitions is critical to understand the pathways through which pho-
toinduced energy is transferred between electronic and vibrational

degrees of freedom6. This knowledge provides understanding of the
non-equilibriumdynamics on the atomic length scale and the interplay
between the intricate processes that govern the behavior of matter at
its most fundamental level5,7–9.

From the perspective of ultrafast structural dynamics, photo-
switchable spin crossover (SCO) materials are particularly attractive
platforms due to their functional design and tuning versatility on both
the molecular and the crystal structure levels10,11. The switching
dynamics in SCO nanomaterials following light excitation involve two
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sequential processes: an ultrafast photoinduced SCO occurring on the
sub-picosecond (sub-ps) timescale, followed by a second thermo-
elastic SCO step on a longer timescale, in the nanosecond (ns)
range6,12–16. The ultrafast photoinduced SCO dynamics has been
extensively studied using multiple methods6,13,14,17–31 and some con-
sensus about the general photoconversion pathways has been
achieved, though these pathways are strongly affected by the local
coordination environment of the metal centers. Upon photon
absorption, the SCO molecule is excited from the low-spin (LS) state
into a charge-transfer manifold and then relaxes to a high-spin (HS)
state, during which a rapid intramolecular vibrational energy redis-
tribution (IVR) occurs on the hundreds of femtoseconds (fs)
timescale16–18,22–24,31,32. The SCO photoswitching process has been
described by qualitatively splitting the reaction coordinate into the
symmetric breathing mode of the metal-ligand bonds and local ligand
bending mode19,20,25,30. The associated metal-ligand bond length elon-
gation and structural distortions of the ligand provides the possibility
of feedback occurring between the expanding lattice volume and
molecular spin state6,13. Indeed, through intermolecular interactions in
the crystal phase, local excitations can propagate and lead to a global
lattice volume change via the propagation of strain waves14,33. In
addition, as a large part of the photon energy is transferred to the
lattice, a sizeable rise of the lattice temperature occurs on a timescale
of tens of ps14,34. The lattice expansion allows a further structural
reorganization, eventually yielding a fully relaxed HS structure similar
to the thermally-induced HS state35,36. As a consequence, a delayed
thermo-elastic driven SCO proceeds on longer timescales (tens of ns),
governed by the intramolecular energy barrier between the LS and HS
states, since the excitation fraction of molecules equilibrates within
the new lattice conformation14–16. However, the exact time evolution
and interaction between molecular structural rearrangement, photo-
thermal heating, change in the unit-cell volume, and subsequential
spin-state switching in (nano-)crystals on ultrafast timescales remains a
subject of ongoing debate. More specifically, thermal and elastic
(volume change, internal pressure) effects are known to play a crucial
role in the lattice dynamics, thus it appears vital to disentangle these
different contributions in the out-of-equilibrium switching dynamics
of SCO nanomaterials. Understanding these thermo-elastic effects is,
however, not sufficient because the SCO process is also governed by
local and bulk (whole crystal) energy barriers, which can further per-
turb the collective electronic and structural rearrangements of the
molecules. An important issue is thus to explore how such couplings
might facilitate or impede cooperative, fast, and efficient bulk phase
transformations13,37, in order to achieve (as for all photoinduced phase
transition materials) various photo-switchable functions driven by
short light excitations10,11.

Recent developments in the nanoscale synthesis of SCOmaterials
have enabled the fabrication of a variety of molecular nanoparticles
and thin films exhibiting a spin transition at technologically relevant
temperatures38,39. A recently synthesized SCO system is a thin film of
the iron(II) molecular complex [Fe(HB(tz)3)2] (tz = 1,2,4-triazol-1-yl) (1)
which demonstrates isostructural (orthorhombic Pbca space group)
SCO above room temperature (TC = 336 K) with exceptionally high
resilience upon repeated (photo-)switching16,40–43. The molecular
structure of 1 in the LS state is presented in Fig. 1a. One specific
structural characteristic of 1 is its opposing evolution of the a unit-cell
parameter during the molecular switching and thermal expansion. In
Fig. 1b, the a unit-cell parameter decreases by 2.3 % upon switching
from the LS state (low-temperature (LT) phase, T = 300K) to the HS
state (high-temperature (HT) phase, T = 373 K), while the b and c unit-
cell parameters increase by 1.0 and 5.6 %, respectively, as reported in
previous studies15,44. Far from the spin-transition temperature
(TC = 336 K), all three unit-cell parameters increase with temperature
due to ordinary thermal expansion with typical linear dilatation coef-
ficients in the range 3–8 × 10−4 Å K−1 15,44. Furthermore, the SCO

complex 1 can be deposited by vacuum thermal evaporation on dif-
ferent substrates to obtain smooth, dense, highly-oriented thin films
with the orthorhombic Z crystallographic direction normal to the
surface38. The crystallite size in the sample plane is on the order of tens
of μm, similar to the size of the electron and X-ray beams in our
experiment, allowing us to obtain single-crystal diffraction patterns
and study Bragg peaks with similar inter-planar spacing (d) separately
(Fig. 1c). The photo-response of films of 1 has been investigated by
transient optical absorption spectroscopy16 and grazing-incidence X-
ray diffraction (XRD) at the European Synchrotron Radiation Facility
(ESRF)15, but these studies lacked either the temporal resolution or
structural sensitivity to reveal themechanistic details of themolecular
and crystal lattice rearrangements on the ultrafast timescales.

In this work, we show experimental data obtained by two com-
plementary time-resolved structural methods: ultrafast electron dif-
fraction (UED) performed at the Shanghai Jiao Tong University45

(Shanghai, China) and ultrafast XRD46,47 conducted at the FXE instru-
ment of the European XFEL (EuXFEL) (Schenefeld, Germany), as
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Fig. 1 | Schematic structure, experimental setup, and Ewald sphere. aMolecular
structure of the complex 1 in the LS state. Black balls are carbon atoms; blue balls
are nitrogen atoms; brown balls are iron atoms; purple balls are boron atoms; pink
balls are hydrogen atoms; b Unit-cell and molecular structure of 1 in the LT
(T = 300K) (blue bonds and unit-cell edges) andHT (T = 373 K) (red bonds and unit-
cell edges) phases. Hydrogen atoms are omitted for clarity. c Schematic of the
experimental setup and representative diffraction images. After photoexcitation
with 267-nm pump pulses, the structural response of 1wasmeasured separately by
(i) ultrafast XRD at an XFEL and (ii) MeV-UED. d Construction of the Ewald sphere
for the XFEL (red) and MeV UED (green) experiments. The specific energies of the
keVXFEL andMeV electron sources imply vastly different radii of the Ewald spheres
for the XRD and UED experiments, respectively.
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schematically illustrated in Fig. 1c, d. The combination of these two
diffraction techniques allows us tomonitor themolecularmotions and
the unit-cell volume changes in SCO thin films with sub-100 fs tem-
poral resolution, high signal-to-noise ratio, and high momentum-
transfer (q) resolution. The results have established a detailed picture
of the transient coupling between molecular spin-state switching and
the lattice dynamic response triggered by laser-induced internal
stresses in the thin films upon photoexcitation.

Results and Discussion
Ultrafast molecular switching
UED enables direct determination of atomic positions in crystals by
scattering electrons off the Coulomb potentials of nuclei with fs tem-
poral resolution. In Fig. 2a, a static electron diffraction pattern of 1 in
the LS state at 300K is presented with a q range of 0.92–4.7 Å−1 (note
q = 4π sin θ/λ, with λ the wavelength of electrons and 2θ the diffraction
angle). Owing to the large momentum of MeV electrons, the Ewald

LT

t = +2 psHT - LT

a

b c

d Intensity changes (abs. units.) Intensity changes (abs. units.)

020200

600
610

430

-1000 +10000 +200-200 0

Fig. 2 | Ultrafast electrondiffraction study. a Static electron diffraction pattern at
300K (LT) phase). b Difference between the diffraction patterns in LT and HT
(373K) phases. The differences near the beam stop are blocked due to bulkmotion
of the sample. c Photoinduced changes in thediffractionpatternmeasured at + 2 ps

after photoexcitation at 267 nm at 300K. a–c Color circles show the positions of
the selected Bragg peaks. d Kinetic traces of Bragg peak intensity for selected
reflections from − 1 to + 4 ps. The solid lines show the results of the global fit to a
biexponential decay functions (Supplementary Eq. 2).
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sphere in the UED experiment is nearly flat at the reciprocal space
origin (Fig. 1d). Therefore, UED offers the advantages of efficient
scattering at high-order Bragg peaks, providing extensive q-range
coverage and large number of Bragg peaks probed. The electron beam
direction is parallel to theorthorhombicZ crystallographic directionof
the highly-oriented thin film, so the UED pattern solely contains hkl
reflections with l =0. Figure 2b depicts the change of the static elec-
tron diffraction pattern corresponding to the structural changes
associated with the thermally-induced SCO transition from the LT to
the HT phase. The changes in low q near the beam stop in Fig. 2b are
masked due to the sample thermal expansion and the slow pointing
drift of the electron beam, which has been corrected. In Fig. 2c, the
transient changes in the diffraction peaks at + 2 ps after photoexcita-
tion are similar to the thermally-induced changes in the static dif-
fraction patterns in Fig. 2b, providing structural evidence of
photoinduced SCO from the LS to theHS states. The subtle differences
between the transient changes at + 2 ps and thermally-induced chan-
ges indicate differences in molecular structure and lattice volume
between transient out-of-equilibrium state at + 2 ps and the thermal
equilibrium in thermally-induced SCO.

Figure 2d shows the relative changes in the intensity of selected
Bragg peaks on the ultrafast timescale (from − 1 to + 4ps). The tem-
poral response of the Bragg peaks in the electron diffraction patterns
can be described as comprising both a fast and a slow component.
These two components contribute differently from one Bragg peak to
another. For example, the 020 and 430 Bragg peak intensities exhibit
markedly different kinetic behaviors. The 020 peak exhibits a rapid
intensity increase followedby a gradual drop in intensity,while the 430
peak intensity undergoes a depletion on two timescales. An investi-
gation of the Debye-Waller (DW) effect (Supplementary Note 1) shows
that this contribution to the time-resolved intensity change in Bragg
peaks at + 2 ps is relatively small.

The UED experiment, however, lacks q-resolution due to its
large uncorrelated beam divergence48 and the relatively modest
changes of the a and b unit-cell parameters upon the SCO. As
shown in Fig. 2b, c, radial shifts in Bragg peak positions cannot be
resolved at the current signal-to-noise level for neither the
thermally-induced nor the photoinduced SCO processes. Fur-
thermore, the structural orientation of crystallites in films of 1 and
the high electron energy (MeV) restrict the access to Bragg peaks
of the hk0 family as depicted in Fig. 1d. This limitation makes the
UED measurement insensitive to the lattice dynamics along the Z
crystallographic direction (normal to the surface), which requires
Bragg peaks with l ≠ 0 indices. Note that these limitations are not
inherent to UED, but are specific to the sample and measurement
conditions used.

Ultrafast XRD measurement conducted at the FXE beamline47 at
EuXFEL is complementary to UED as it samples a different part of
reciprocal space, and it exhibits enhanced q-resolution due to its
better beam divergence at the sample position while maintaining 25 fs
pulse duration49 and high brightness. A typical static X-ray diffraction
pattern of a film of 1 is shown in Fig. 3a within a q range of 0.8–3.0 Å−1,
which contains fewer Braggpeakswithin a narrower q-range compared
to the UED experiment. X-ray pulses with a photon energy of 12 keV
probe several Bragg peaks with indices l ≠0 due to the smaller cur-
vature of the Ewald sphere and the broadening of the reciprocal lattice
points (arising from the finite and imperfect nature of the thin-film
sample) (Fig. 1d). Consequently, the XRD measurement allows for a
detailed investigationof the lattice dynamicsalong the threeX,Y, andZ
crystallographic directions, corresponding to a, b, and c unit-cell
parameters, employing the same geometry and photoexcitation con-
ditions as in the UED measurement (Methods and Supplementary
Note 2). Figure 3b, c show time traces of relative changes in intensity
and radial position of selected Bragg peaks for the short timescale
(from −0.5 ps to + 6 ps).

a
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b*
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200
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c

Fig. 3 | Kinetic traces of selected Bragg peaks in ultrafast X-ray
diffraction study. a Static X-ray diffraction pattern measured at 300K after scat-
tering background correction. Color circles show the positions of selected Bragg
peaks. b Kinetic traces of intensities of selected Bragg peaks from −0.5 to + 6 ps.
Solid line show the fitting curves using biexponential decay functions (Supple-
mentary Eq. 2) (c) Kinetic traces of radial positions of selected Bragg peaks from
−0.5 to + 6 ps.
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In Fig. 3b, the relative intensity changes in Bragg peaks in the XRD
measurement show very similar biexponential dynamics to those
observed in the UED measurement in Fig. 2d. For example, the inten-
sity of the 020 Bragg peak consistently exhibits a rise and a decay
component. Indeed, the kinetic traces of the Bragg peaks in both UED
and XRD measurements can be globally fitted to a biexponential
function. In the UED data, the first component is 147 ± 44 fs and the
second is 1.44 ± 0.78 ps (Supplementary Note 3). In the XRD data, the
timescales for the short relaxation process (148± 45 fs) and the slower
second component (1.48 ±0.11 ps) match those found from the UED
data. In Supplementary Fig. 14, the transient changes in the XRD dif-
fraction peaks at + 2 ps after photoexcitation are similar to the
thermally-induced changes in the static XRD diffraction patterns, like
what observed in UEDmeasurement (Fig. 2b, c). These results confirm
that both UED and XRD measurements probe identical structural
processes. It isworthmentioning that the excitation conditions used in
the present work are within the linear single-photon regime (Supple-
mentary Note 2), and the estimated low excitation fractions in both
measurements (ΔXHS ≈ 3 % and 6 %, in the UED and XRD experiments
respectively; see Supplementary Note 6) are consistent with those in
previous studies of photoinducedSCO in solids17,19,20. Figures 2d and3b
reveal some oscillations in Bragg peak intensities. However, due to the
current limited signal-to-noise ratio for these weak oscillations, a solid
interpretation of this dynamic behavior cannot be established, despite
thorough analysis and comparison with existing literature18,30 (Sup-
plementaryDiscussion 1). Future studieswith enhanced signal-to-noise
ratios will focus on investigating these oscillations in greater detail.

Furthermore, in Fig. 3c, the radial position of Bragg peaks traces
the lattice dynamic response along all three crystallographic direc-
tions, since the inter-planar distance for the orthorhombic system is
given by 1

d2 = h2

a2 + k2

b2 + l2

c2. No clear shift in peakpositions canbe noticed
in the first 2 ps upon photoexcitation, indicating the absence of any
unit-cell parameter changes on this short timescale. However, after
+ 2 ps, a distinct radial shift in the position of Braggpeaks toward lower
q values begins to appear, indicating that lattice volume changes start
to arise.

To reveal the molecular motions in the first 2 ps upon photo-
excitation we used a parameterized molecular model4,19–21,50. For this
model, we usedmost of the Bragg peaks observed in the UED and XRD
results, and the intensity changes observed in 80 Bragg peaks from the
UED results, along with 32 Bragg peaks from the XRD results were
incorporated. Here, the complementary nature48,51 of UED and XRD
primarily lies in terms of q-resolution, q-range, and number of Bragg
peaks in different parts of reciprocal space probed. The extensive q-
range and the large number of Bragg peaks in the hk0 family from the
UED results improve the spatial resolution of themolecularmodel and
reduce the risks of overfitting that would arise if relying only on the
limited number of Bragg peaks in the narrow q-range probed by XRD.
In contrast, the Bragg peaks in different hkl (l = 1 or 2) family from the
XRD results allows us to identify inconsistencies or artifacts in the data,
improving the reliability and accuracy of the model (Supplementary
Note 4). The experimental data from UED and XRD provides a robust
foundation formodeling and allows us to confidently assignmolecular
structural dynamics. Additionally, the high q-resolution XRD results
reveal a crucial detail: the structural dynamics of photoexcited mole-
cules occur within a constant LT unit-cell volume during the first 2 ps.

The number of degrees of freedom in the model is kept to a
minimumby carefully selecting key structural modes to determine the
optimal global structure (Supplementary Note 4). This approach is
based on the symmetric molecular structure of 1, theory calculations
on low-frequency vibrational modes, and studies of the reaction
coordinates and structural dynamics of similar SCO systems18–20,25,30.
An important aspect is that both UED and XRD probe the ensemble
average of all interatomic distance changes within the unit cell. The
observed evolution of the Bragg peak intensities reflects correlated

atomic motions driven by the photoinduced dynamics. Two inde-
pendentdynamicsgroupswere defined todecompose atomicmotions
from the LS ground state to the HS state into a linear combination of
two reaction coordinates: symmetric Fe−ligand elongation with rigid
ligands (pELO) and ligand rotation toward fully-relaxed HS structure
(pROT) (Fig. 4a). The symmetric elongation of the Fe−ligand bonds,
corresponding to the molecular breathing mode (Supplementary
Movie 1), is the direct structural fingerprint of the SCO of 1 due to the

Fe-ligand elongation (pELO)
Fe-ligand rotation (pROT)

a

b

Fig. 4 | Structural dynamics groups and temporal evolution. a Structures of the
molecule in the LS state (in the LT unit cell) (blue smooth lines) and in the HS state
(converted into the same LT unit cell) (red fluted lines). The two structures overlap
by their iron centers to better display the molecular structural changes occurring
upon SCO. The atomic motions in 1 are decomposed into two structural dynamics
groups schematized by arrows: symmetric Fe−ligand elongation with the rigid
ligands (pELO) and ligand rotation toward the HS structure (pROT), b Temporal
evolution of the Fe−ligand distance (average length of the Fe−N coordination
bonds, green open circles) and of the ligand rotation (average N−Fe−N angles,
purple open circles) in the ultrafast timescale (from −1 to + 2 ps). Solid lines show
the fitting curves using multi-exponential decay functions (Supplementary Eq. 2).
Horizontal dashed lines correspond to the structural parameters in the HT phase
(373K) and LT phase (300K), respectively. Error bars represent the full-width at
half-maximum (FWHM) of the global maximum peaks of the Pearson correlation
coefficient in reaction coordinate space (Supplementary Fig. 5).
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population of antibonding orbitals of the iron center in the HS state. It
has been widely used as the primary reaction coordinate describing
structural change between the LS and HS states18–20,25,30. Molecular
vibrational frequencies were computed for 1 in the HS state following
geometry optimization (Methods and Supplementary Data 1). Among
vibrational modes between 70 cm−1 and 200 cm−1, the frequency of the
breathing mode (136.9 cm−1) is similar to those of other similar SCO
systems18,20,30,31. The ligand rotation has the effects of changing the N
−Fe−N angles without significantly modifying the Fe−ligand bond dis-
tances (Supplementary Movie 2). This rotation movement is triggered
by the Fe−ligand elongation due to the rigidity of the ligands25,30. Other
low-frequencymodes, such as ligand torsion (SupplementaryMovie 3)
and out of phase Fe−ligand stretching (Supplementary Movie 4), are
reported to be irrelevant during vibrational cooling25,30,31.

The parameterized molecular model determines the best fit
structure of 1 at each time delay by maximizing the correlation
between the experimental and simulated diffraction intensities (com-
prising 112 Bragg peaks in total from both UED and XRD experiments),
covering the full parameter space between the LS and HS structures
(Supplementary Fig. 4). In this way, we derive the temporal evolutions
of the Fe−ligand distance (average length of Fe−N coordinationbonds)
and of the ligand rotation (average N−Fe−N angles), as depicted in
Fig. 4b. These two key structural modes can be related to the fast and
slow components observed in the UED and XRD data.

The 150-fs short Fe−ligand elongation process is compatible with
the ultrafast ISC processes observed in FeII complexes involving the
population of antibonding eg* orbitals18,52–54 (taking into account the
100-fs FWHM instrument response function of the UED and XRD set-
ups). The second approximately 1.45-ps ligand rotation is accom-
panied by structural relaxation of the photoexcited (vibrationally hot)
molecules in the HS potential well leading to the fully relaxed HS
excited state structure14,17,18,22–24,31. During this relaxation phase, energy
is redistributed to the lattice and other low-frequency modes. In
Fig. 4b, following the IVR process at + 2 ps, the measured Fe−ligand
elongation is comparable to that observed for HSmolecules inHT unit
cell, while the ligand rotation is found to be smaller. The structure of
the photoinduced HS state at + 2 ps thus differs to some extent from
that found in the thermally-induced SCO due to the internal chemical
pressure55 from neighboring unrelaxed unit cells, which restrains the
structural relaxation of the photoexcited molecules.

Our experimental data, with high temporal and q-resolution,
unambiguously reveal that the local structural rearrangement of
photoexcited molecules takes place within a constant LT unit-cell
volume on an ultrafast timescale (< 2 ps). This critical observation
supports our finding of a non-equilibrium state, where the structural
relaxation of photoexcited molecules is constrained by the chemical
pressure exerted by neighboring unit cells in Fig. 4.We further confirm
the photoexcited spin dynamics in SCO systems through the direct
observation of nuclear rearrangements, combined with electronic
dynamics from previous studies that allows for the assignment of the
spin states involved14,17,18,22–24,31,52–54. Notably, our results provide direct
insights into how the sequence of atomic motions—Fe−ligand elon-
gation followed by ligand rotation—stabilizes the HS state at the ear-
liest femtosecond timescales. These two atomic motions were
previously reported as coupled motions due to the (0.4 ± 0.05)-ps
instrument response time of keV UED20, whereas their sequential nat-
ure had been suggested by indirect spectroscopic studies25,30,31. Our
diffraction data captured the atomic motions of entire molecules, in
contrast with previous studies25,30,31 that resolved specific vibrational
modes and X-ray absorption bands18,30, which mainly focused on
changes in metal−ligand distances. The observed sequential atomic
motions localized the correlated nuclear motions corresponding to
the electronic dynamics on the FeII metal center, from the initial LS to
the HS potential surface20,30,31. The initial Fe−ligand elongation, driven
directly by the change in electron configuration, triggers the

subsequent ligand rotation due to the ligand rigidity. This rotation is
identified as a key mode activated to stabilize the photoexcited
molecules during the vibrational cooling, extending beyond the
traditionally-studied reaction coordinate of Fe−liganddistances18,31,53,56.
As shown in Fig. 3d, after + 2 ps, a subsequent shift in the radial posi-
tion of Bragg peaks toward lower q range is observed, signaling a
lattice volume expansion. As discussed later, this global expansion of
the unit-cell volume on the picosecond timescale mainly arises from
the lattice temperature change as a large quantity of energy is trans-
ferred to the lattice during vibrational cooling (vide infra)19.

Dynamic lattice response and interaction between spin-state
switching and photothermal heating
Figure 5a, b cover time traces of relative changes in radial position and
intensity of selected X-ray Bragg peaks for the long timescale (from
− 25 to + 175 ps). Figure 6a–e present the time-resolved differences of

/2

a

b

Fig. 5 | Kinetic traces of selected Bragg peaks in long timescale. a Kinetic traces
of radial position of selected Bragg peaks from − 10 to + 175 ps. The solid lines for
Bragg peaks with l ≠0 show the results of the fitting analysis (Supplementary Eq. 2).
The solid lines of hk0 Bragg peaks show monoexponential decay fits (Supple-
mentary Eq. 2). The radial position shift of the042Bragg peakwas scaledwith0.5 to
emphasize the relatively small intensity changes for the 200 and 020 Bragg peaks.
b Kinetic traces of intensities of selected Bragg peaks from − 10 to + 175 ps. Solid
lines show results of the fitting analysis (Supplementary Eq. 2).
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200, 020, 321, 131, and 042 Bragg peaks at selected time delays from
+ 2 ps to + 37 ns after photoexcitation. The thermally-induced differ-
ences of these Bragg peaks between 313 and 353 K are also presented.

As shown in Fig. 5a, the radial position of selected Bragg peaks
with l ≠0 exhibits a shift toward lower q values accompanied by an
oscillation. Note that such oscillations in the time evolution of 00 l
Bragg peak positions in thin films of 1 were also reported in a recent
study15. On the other hand, the radial positions of the 200 and 020
Bragg peaks (with l =0) in Fig. 5a undergo a monoexponential decay
(Supplementary Eq. 2) toward lower q, with respective time constants
of 38 ± 7 ps and 32 ± 6 ps, then remaining constant over subsequent
timescales. In Fig. 5b, the relative changes in intensity of selectedBragg
peaks for the long timescale show a very similar oscillation asobserved
in Fig. 5a. Specifically, concerning the 020 Bragg peak, the dynamics

consist of a rapid increase in intensity on the sub-ps timescale due to
ultrafast molecular switching (Fig. 3b), followed by an oscillating
decrease in intensity on the tens of ps timescale (Fig. 5b).

While the sample was excited in the MLCT band in single-photon
regime (Methods), it is noteworthy that the photon energy (267 nm,
4.64 eV) is much larger than the energy difference between the LS and
HS states (≈100meV). The relaxation of the photoexcited, vibrationally
hot HS molecules occurs via IVR and vibrational cooling through
energy exchange with the surrounding lattice. As a result, a large
quantity of energy is transferred to the lattice, involving the generation
of photoinduced stresses in the crystal lattice. The mechanical equili-
brium with the environment is then restored via the coherent propa-
gation of acoustic strain waves within the sample, which results in an
expansion of the lattice volume. The distinct behaviors observed in

In
te

ns
ity

 c
ha

ng
e 

(a
rb

. u
ni

ts
.)

In
te

ns
ity

 c
ha

ng
e 

(a
rb

. u
ni

ts
.)20

0

e

a b

c d

02
0

32
1

In
te

ns
ity

 c
ha

ng
e 

(a
rb

. u
ni

ts
.)

In
te

ns
ity

 c
ha

ng
e 

(a
rb

. u
ni

ts
.)

13
1

04
2

In
te

ns
ity

 c
ha

ng
e 

(a
rb

. u
ni

ts
.)

Fig. 6 | Kinetic differences in X-ray diffraction study of selected Bragg peaks
measured at 300K. a–e Photoinduced difference at selected time delays for the
200, 020, 321, 131, 042 Bragg peaks. The selected time delays are + 2 ps (blue),
+ 85ps (green), + 175 ps (orange) and + 37 ns (red). The + 37ns photoinduced dif-
ference is scaled (by a factor of 5) to show the smaller changes in the early time

delays. Scaled thermally-induced differences between the 313K and 353K phases
are also plotted (black), which are ± 20K to the transition temperature of 336K.
Note that these thermal differences represent a total change of HS fraction of 85%.
The vertical lines show the Bragg peak positions at 300K.
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Bragg peak positions with l ≠0 and l =0 in Fig. 5a show that the lattice
volume expansion occurs with different dynamics in and out of the
sample plane.

We globally fitted the oscillations shown in Fig. 5a, b (Supple-
mentary Eq. 2), resulting in a period of oscillations (Tosc = 221 ± 15 ps).
As the strain impedance of thefilm is smaller than that of the substrate,
it takes two round trips for the propagating strain to produce con-
structive interferences (Tosc = 4 L/v)15. Given the film thickness
(L = 200 ± 10 nm), our fitting results with v = 3.6 ± 0.3m s−1 can quali-
tatively reproduce the observed results in Fig. 5a, b. This value of v is in
line with the longitudinal speed of sound (v = 3.0 ±0.3 km s−1) pre-
viously reported15. Therefore, both oscillations in radial position shifts
and intensity changes forBragg peakswith l ≠0 are associatedwith the
acoustic resonance of thin films57 along the Z crystallographic direc-
tion. These typically arise from an acoustic impedance mismatch,
generating back reflecting strain waves at interfaces within the film15.
These acoustic phonons modulate the spacing between lattice planes
so that the oscillation in radial position of the Bragg peaks reflects a
periodic compression and expansion of the lattice. The oscillations in
Bragg peak intensity can be attributed to constructive and destructive
interferences in diffraction induced by periodic displacements of
atoms in the lattice associatedwith the breathing acoustic propagation
along the Z crystallographic direction9,19.

For the monoexponential decay of the radial positions of the 200
and 020 Bragg peaks toward lower q, interfacial impedance mismatch
may arise at the borders of laser irradiated surface, or domain boundary
in the XY plane. Strain waves propagate at transverse acoustic velocity
over distances of a few hundred micrometers of the laser beam waist
unimpeded by interferences, hence no oscillations are observed in the
XY plane. Therefore, the radial position shifts of 200 and 020 Bragg
peaks, which are insensitive to propagating strain waves along Z crys-
tallographic direction, report the time-resolved lattice dynamical
response along the X and Y crystallographic directions. The time con-
stant of the monoexponential decay dynamics shown in Fig. 5a closely
aligns with the longitudinal acoustic timescale6,58, which can be esti-
mated as L/v≈ 50ps for the film analyzed in this study. Our present XFEL
results, containing a better temporal resolution than synchrotron scat-
tering experiments14,15, demonstrate that the strain wave dictates the
pathway of a long-range volume expansion in the three crystallographic
directions. These strain waves also induce changes in the structure
factor bymodulating the overall atomic positions, leading to observable
intensity oscillations for Bragg peaks even with l=0.

It is important to note that, as mentioned above, the specific
evolution of the a unit-cell parameter of 1 offers the opportunity in the
present study to disentangle the time-resolved structural changes in
the crystal lattice that arise purely from thermal effects and those that
are caused by the SCO switching process. Indeed, distinguishing
between these twocontributions to the changes in theunit-cell volume
remains a challenging task14,19,20,29.

Interestingly, our results in tens of ps timescale reveal that both
200and020Braggpeaks displaya radialposition shift towards lowerq
in Figs. 5a and 6a, b. However, a different behavior is expected for
these two Bragg peaks upon the LS-to-HS molecular switching
(shrinkage along X crystallographic direction, but elongation along Y
crystallographic direction)15,44. The fact that both 200 and 020 Bragg
peaks exhibit a similar position shift towards low q values shows that,
in the present experimental conditions (UV light excitation), the unit-
cell volume expansion on this timescale mainly arises from lattice
heating (ordinary thermal expansion). An upper limit for the lattice
temperature rise of ΔTlatt = 60K can be estimated from the deposited
laser power, assuming complete photon energy conversion to heat
and neglecting radiative losses (Supplementary Note 5). From the
experimentally observed lattice expansions at + 100 ps (Fig. 5a) and
the known thermal expansion coefficients along the crystallographic
axes15, a temperature increase of about 40K can be estimated

(Supplementary Note 5), which matches the value obtained from the
laser fluence. It is worth mentioning that while the estimated ΔTlatt
could bring a global lattice temperature above the spin transition
temperature TC, in Fig. 5b there are no discernible changes in intensity
of Bragg peaks associated with further molecular switching (i.e., no
substantial increase in fractional population of photoexcited HS
molecules (ΔXHS)), other than the oscillations due to propagating
strain waves. This observation aligns with findings from com-
plementary transient absorption spectroscopy and XRD studies of
films of 115,16, showing a constant ΔXHS on this sub-nanosecond time
domain after the initial photoinduced SCO.

On the other hand, on the tens of ns timescale, substantial changes
in intensity and position of Bragg peaks are observed in the difference
pattern at + 37 ns (Fig. 6a–e). In particular, our results reveal that the
radial position of the 200Bragg peak (Fig. 6a), whichwas initially shifted
towards lower q at t= 175 ps (compatible with ordinary thermal expan-
sion), is found to be shifted towards higher q values at t=+37ns
(meaning a decrease of the a unit-cell parameter). Therefore, along with
the above-mentioned specific evolution of the unit-cell parameters of
115,44, this drastic change in the position shift of the 200 peak clearly
indicates an additional switching of a large fraction ofmolecules into the
HS state. This so called thermo-elastic SCO step, occurring in the ns
timescale, is delayed compared to the lattice expansion due to the
existence of an energy barrier between the LS and HS states at the
molecular scale, as discussed in previous studies14–16. In addition, other
Bragg peaks, including 020, 131, and 042 reflections, display a further
position shift towards lower q at + 37ns, indicating an additional
increase of the b and c unit-cell parameters compared to t=+ 175 ps,
which is compatible with a noticeable thermo-elastic SCO step. The
changes in unit-cell parameters at different time delays are summarized
in Table 1. In Fig. 6, the deviations between the photoinduced difference
at + 37ns (red) and the thermally-induced difference (black) are thought
to arise from themechanical stresses expected in the out-of-equilibrium
state at + 37ns, due to an inhomogeneous distribution of unit cell
volumes (Supplementary Fig. 9). As estimated from the structure factor
of Bragg peaks, the fraction of photoswitched HS molecules is found to
reach 53 % at + 37ns (Supplementary Note 6). This delayed thermo-
elastic SCO step occurs since the fraction of HS molecules equilibrates
with the new lattice conformation, predominantly due to the transient
increase of the lattice temperature. On the thermal spin-transition
curve15 at equilibrium, the estimated value ofΔXHS (53 %) corresponds to
a temperature increase of approximately 40K from room temperature.
This aligns well with the observed increases of the a and b unit-cell
parameters at + 100ps and with the value of ΔTlatt estimated from the
laser fluence (60K), reaffirming the thermally activated nature of this
delayed switching step.

Our present study of the dynamic lattice response shows that
although bothmolecular switching and lattice heating are known to be
responsible for lattice volume changes in thin films of 1 at equilibrium,
their respective contributions aredifferent in different timescales after
photoexcitation, as revealed in Figs. 5 and 6. The experimental results
suggest that during the ultrafast timescale (< 2 ps), the photoinduced
molecular switching does not trigger any lattice dynamics, and no
significant lattice heating is observed during this period. Subsequent
to ultrafast photoswitching, the lattice heating becomes dominant in

Table 1 | Changes of unit-cell parameters at different
time delays

Changes of unit-cell parameters [× 10−3 Å]

+ 2 ps + 85ps + 175ps + 37ns thermal SCO

a 0 + 14 + 16 − 369 − 233

b 0 +6 + 9 + 74 + 84

c 0 + 106 + 74 + 452 + 975
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terms of lattice volumechange on the timescale of several to hundreds
of picoseconds, owing to the high photon energy required for MLCT
excitation. However, as a consequence of the energy barrier existing
between the LS and HS states at the molecular level14–16,25, a significant
proportion of LS molecules is switched to the HS state only over
nanoseconds (during the thermo-elastic SCO step), so that the main
contribution to the lattice deformations at this timescale becomes the
substantial thermally activated molecular switching.

Additionally, it is worth mentioning in our work that obtaining a
fraction of photoswitched molecules as high as 53 % using a single fs
laser pulse in a reversible fashion at 10Hz is particularlynoteworthy for
potential applications of photoswitches and photo-functional materi-
als. In previous studies, the maximum reversible photo-induced
switching fraction was restricted to 7–8% in the same film (using dif-
ferent excitation conditions)16 and 25% in another SCO film13,14. Here,
our findings demonstrate the ability to switch a substantial fraction of
molecules below sample damage threshold using an ultrafast laser,
which is crucial for achieving significant and rapid modulation of
various physical properties.

We investigated a prototypical thin film of the SCO complex
[Fe(HB(tz)3)2] exhibiting structural dynamics consistentwith an abrupt
spin transition near room temperature and distinct lattice response
during laser-induced molecular switching and ordinary thermal
expansion. Owing to the highly oriented structure of the film, it pro-
vides a foundation for controlled and systematic studies, enabling
homogenous photoexcitation and crystallographic studies of the time-
resolved dynamics from the molecular to the material scale. Our
results, in good agreement with previous studies13–16,20,30, provide
insights to draw a comprehensive picture of photo-induced SCO
dynamics down to the earliest fs timescale. In particular, themolecular
motions in the first 2 ps upon photoexcitation revealed by our data
disclose a curved trajectory in the space defined by sequential Fe
−ligand elongation and ligand rotation, which operate in the photo-
conversion process of molecules from the LS to the HS state on the
sub-ps timescale, while the unit-cell volume remains constant (Fig. 7a).

Beyond this local structural rearrangement of the photoexcited
HS molecules, our measurements also reveal the subsequent bulk
lattice volume changes over time, as both the molecular structural
changes and unit-cell deformations were simultaneously probed in
out-of-equilibrium conditions with high structural sensitivity. Inter-
estingly, different lattice dynamics are evidenced in and out of the
sample plane. While acoustic oscillations are observed along the Z
crystallographic direction (normal to the sample plane) due to the
propagation of strain waves back reflected at interfaces, a mono-
exponential expansion of the lattice is evidenced in the XY plane of the
SCO film. As illustrated in Fig. 7b, a temporal separation is observed
between the lattice volume expansion triggered by propagating strain
waves and the subsequent delayed thermo-elasticmolecular switching
in the expanded and hot crystal lattice.

Our study also extends the understanding of lattice dynamics and
origins of photo-induced elastic stresses at the most fundamental level.
Indeed, due to the unique structural features of the investigated com-
pound, our data allowed us to distinguish the respective contributions
of lattice heating and molecular switching in the bulk unit-cell defor-
mations. Although lattice heating is the primary effect on a short time-
scale due to the energetic (UV light) excitation conditions, the significant
lattice volume deformations observed around ten nanoseconds appear
to be mainly due to the large molecular rearrangement associated with
the LS-to-HS transition. Undoubtedly, these structure-specific interac-
tions, resulting from structural rearrangement in photo-excited mole-
cules and long-range lattice volume changes in the bulk material,
constitute an interesting scope for future investigation of photoinduced
phase transition in molecular thin films amenable to applications.

Furthermore, this study highlights opportunities provided by
modern ultrafast sources, such as MeV-electrons and XFELs, in

providing a deeper understanding of photoinduced structural
dynamics48,51. The combined UED and XRD measurements, with dif-
ferent q-resolution, q-coverage, and the number of Bragg peaks from
different crystal planes probed in this work, provide a robust foun-
dation for structural refinement and allows for a more complete
understanding of the ultrafast lattice dynamics in SCO materials.

Methods
Sample preparation and characterization
TheFe(HB(tz)3)2 (tz = 1,2,4-triazol-1-yl) thinfilmwas preparedusing the
same method as reported previously38. The molecules were deposited
by vacuum thermal evaporationmethod on 50-nm-thick silicon nitride
membranes.

1

34

2

5

Fig. 7 | Schematic of the proposed pathway of the photoinduced phase tran-
sition revealed by the UED and XRD experiments. a A curved trajectory in the
spacedefined by Fe−ligand elongation and ligand rotation presents a comprehensive
picture of the sequential photo-switching dynamics down to the earliest fs timescale.
Upon photoexcitation from the LS ground state, the molecule reaches the HS
potential surface associated with an ultrafast Fe-ligand elongation through ISC
processes. IVR activates ligand rotation, promoting further reorganization of the
excited HS state (HS*) within the constant LT unit cell. b The scheme of photo-
excitation cycle. 1: the pump laser excites a small fraction of the LS molecules (blue
dots) in the LS lattice (blue grids) into hot HS molecules (red crosses) in less than
150 fs. 2: molecular vibrational cooling process happens in the constrained unit cell
in a few picoseconds, transferring a great quantity of energy to the lattice. 3: As a
result, the unit-cell volume expands with the propagation of strain wave in ~40ps
fromblue solid lines to red dash lines, indicating a temporal decoupling between the
volume expansion and molecular switching. 4: A second significant SCO step occurs
in tens of nanosecond since the fraction of LS/HS molecules equilibrates with the
new lattice conformation with expanded volume and elevated temperature. 5: The
excited sample relaxes back to the initial ground state in 1 µs timescale15,16.
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Given the absorption coefficient of 1 at 267nm (α267nm=
45400cm−1), a film thickness of 200±20nm was selected to approxi-
mately match the laser penetration depth (δ267nm = 220nm), enabling
rather homogeneous excitation. The SCO film consists in highly orien-
ted crystallites growing with the Z crystallographic direction normal to
the surface of the film38. As shown in Fig. 1c, diffraction measurements
on thin films of 1 from UED and XRD show single-crystal-like patterns,
allowing us to accurately determine the radial position of Bragg peaks.
The temperature-dependent X-ray diffraction study was performed on
the thin film at the EMBL P14.EH2 (T-REXX) end-station of PETRA-III
(DESY, Hamburg, Germany) with the Dectris Eiger 4M detector. The
sample was mounted in transmission geometry on a thermoelectric
stage from Linkam Scientific. The temperature was set to 313K for LS
state and 353K forHS state. These two temperatures correspond to 85%
of the transition in HS fraction43. The X-ray beam energy was set to
12.7 keV (λ=0.97622Å) containing 4.64× 1012 photon s−1 with an
elliptical-shape beam (spot size of 50 (H) × 10 (V)μm) at the sample
position. For different temperatures, patterns were collected with 10%
transmission with 50ms exposure time. The measurement was per-
formed on six different sample positions.

Laser excitation conditions
The two experiments (UED and XRD) were conducted under similar
excitation conditions. At the sample position, the pulse durationof the
pump laser was 70 fs, and the wavelength was centered at 267 nm.
Photoexcitation ofmolecules in the LS state at thiswavelength induces
a metal-to-ligand-charge-transfer (MLCT) transition16,59. The incident
excitation fluence was 1.47mJ cm−2 or 20.93GWcm−2 for UED and
2.76mJ cm−2 or 39.38GWcm−2 for XRD, respectively. Thefluences used
in both UED and XRDwere below the sample damage threshold and in
the linear range of the excitation (Supplementary Note 2). The exci-
tation fraction (fractional population of photoexcited HS molecules)
was calculated by two independent methods, based on the incident
laser fluences (knowing the optical absorption properties of 1) and
from the relative intensity changes in Bragg peaks. (Supplemen-
tary Note 6).

UED experiment
The thin-film sample was measured by UED in transmission geometry
with 3.5MeV (λ = 3.6 × 10−3 Å) electron beams available at the Shanghai
Jiao Tong University (Shanghai, China)45. The sample was oriented so
that the electron beamwas parallel to the Z crystallographic direction.
The orientation was indexed to be parallel to the (110) crystal plane
(Fig. 2a). Single electron pulse contained 1.2 × 104 electrons with a
circular-shape beam (spot size of (270 ± 10)μm FWHM) at the sample
position. The temporal resolution was 100 fs FWHM to increase
brightness of electron pulses for higher signal-to-noise ratio. During
the data collection, the same sample position was pumped by the laser
and probed by electron pulses with a repetition rate of 100Hz. This
allows the excited sample to relax back to the initial ground state
before the arrival of next pump pulse. The experiment was performed
at 300K.

XRD experiment
The time-resolved XRD measurements of the thin-film sample were
performed in the same transmissiongeometry at the FXEbeamtime46,47

at the EuXFEL (Schenefeld, Germany). The sample was mounted such
that the X-ray pulses were perpendicular to the surface of the sample.
The samples were maintained in the LS state at 300K. The X-ray
photon energy was 12 keV (λ = 1.03317 Å) with 0.25% bandwidth. Dur-
ing one set of pump-probe delay scans, the same sample position was
pumped andprobed as theUED experiment. Due to the slow anddose-
dependent X-ray-induced damage, a new sample position was used for
each set of data collection. A single X-ray pulse contained 1.56 × 1010

photons. The X-ray beam had a roughly elliptical shape, and its focus

size was 60 × 40μm2 FWHM at the sample position. The X-ray pulses
were attenuated to avoid saturation on the detector. The temporal
resolution was 115 fs FWHM47. The measurement was performed with
10Hz repetition at 300K. The 1M Large Pixel Detector (LPD)60,61, a
hybrid pixel X-ray detector developed by the Science and Technology
Facilities Council (STFC, United Kingdom), was used for the data col-
lection. Data reduction was performed by a fast azimuthal integration
algorithm using the PyFAI Python library62.

Quantum chemistry calculations
The geometry optimization and vibrational frequencies of the HS state
of 1 were calculated using the B3LYP functional63,64 and the LANL2DZ
basis set included in the Gaussian 16 program package65. The atomic
coordinates in the HS state were taken from the literature66. The cal-
culated result is provided in Supplementary Data 1.

Data availability
The reduced experimental data that supports the findings of this study
are available within the article and its Supplementary Information files.
Any additional information will be made available by the corre-
sponding authors upon request. Source data are provided with
this paper.

References
1. Kobatake, S., Takami, S., Muto, H., Ishikawa, T. & Irie, M. Rapid and

reversible shape changes ofmolecular crystals on photoirradiation.
Nature 446, 778–781 (2007).

2. Rini, M. et al. Control of the electronic phase of a manganite by
mode-selective vibrational excitation. Nature 449, 72–74 (2007).

3. Jean-Ruel, H. et al. Femtosecond dynamics of the ring closing
process of diarylethene: A case study of electrocyclic reactions in
photochromic single crystals. J. Phys. Chem. A 115, 13158–13168
(2011).

4. Gao, M. et al. Mapping molecular motions leading to charge delo-
calization with ultrabright electrons. Nature 496, 343–346 (2013).

5. Xu, C. et al. Transient dynamics of the phase transition in VO2

revealed by mega-electron-volt ultrafast electron diffraction. Nat.
Commun. 14, 1265 (2023).

6. Lorenc, M. et al. Successive dynamical steps of photoinduced
switching of a molecular Fe(III) spin-crossover material by
time-resolved x-ray diffraction. Phys. Rev. Lett. 103, 028301
(2009).

7. Harb, M. et al. Excitation of longitudinal and transverse coherent
acoustic phonons innanometer free-standingfilmsof (001) Si.Phys.
Rev. B 79, 094301 (2009).

8. Miller, R. J. D. Ultrafast imaging of photochemical dynamics: road-
map to a new conceptual basis for chemistry. Faraday Discuss. 194,
777–828 (2016).

9. Wei, L. et al. Dynamic diffraction effects and coherent breathing
oscillations in ultrafast electron diffraction in layered 1T-TaSeTe.
Struct. Dyn. 4, 044012 (2017).

10. Gütlich, P., Hauser, A. & Spiering, H. Thermal and optical switching of
Iron(II) complexes. Angew. Chemie Int. Ed. Engl. 33, 2024–2054
(1994).

11. Gutlich, P. &Goodwin,H. A. (Eds).SpinCrossover in TransitionMetal
Compounds I-III. Top. Curr. Chem. (Springer Verlag, 2004).

12. Lorenc, M. et al. Cascading photoinduced, elastic, and thermal
switching of spin states triggered by a femtosecond laser pulse in
an Fe(III) molecular crystal. Phys. Rev. B. 85, 054302 (2012).

13. Bertoni, R. et al. Elastically driven cooperative response of a mole-
cular material impacted by a laser pulse. Nat. Mater. 15, 606–610
(2016).

14. Volte, A. et al. Dynamical limits for the molecular switching in a
photoexcitedmaterial revealedbyX-raydiffraction.Commun. Phys.
5, 168 (2022).

Article https://doi.org/10.1038/s41467-025-57202-0

Nature Communications |         (2025) 16:2043 10

www.nature.com/naturecommunications


15. Ridier, K. et al. Temporal separation between lattice dynamics and
electronic spin-state switching in spin-crossover thin films evi-
denced by time-resolved X-ray diffraction. Adv. Funct. Mater. 34,
2403585 (2024).

16. Ridier, K. et al. Finite size effects on the switching dynamics of spin-
crossover thin films photoexcited by a femtosecond laser pulse.
Adv. Mater. 31, 1901361 (2019).

17. Field, R., Liu, L. C., Gawelda, W., Lu, C. & Miller, R. J. D. Spectral
signatures of ultrafast spin crossover in single crystal [FeII(bpy)3]
(PF6)2. Chem. - A Eur. J. 22, 5118–5122 (2016).

18. Lemke, H. T. et al. Coherent structural trapping through wave
packet dispersion during photoinduced spin state switching. Nat.
Commun. 8, 15342 (2017).

19. Jiang, Y. et al. Structural dynamics upon photoexcitation in a spin
crossover crystal probed with femtosecond electron diffraction.
Angew. Chem. Int. Ed. 56, 7130–7134 (2017).

20. Jiang, Y. et al. Direct observationof nuclear reorganizationdrivenby
ultrafast spin transitions. Nat. Commun. 11, 1530 (2020).

21. Jiang, Y. et al. Direct observation of photoinduced sequential spin
transition in a halogen-bonded hybrid system by complementary
ultrafast optical and electron probes. Nat. Commun. 15, 4604
(2024).

22. Bressler, C. et al. Femtosecond XANES study of the light-induced
spin crossover dynamics in an iron(ii) complex. Science 323,
489–492 (2009).

23. Chergui, M. On the interplay between charge, spin and structural
dynamics in transition metal complexes. Dalton Transactions 41,
13022–13029 (2012).

24. Chergui, M. Ultrafast photophysics of transition metal complexes.
Acc. Chem. Res. 48, 801–808 (2015).

25. Hauser, A., Enachescu, C., Daku, M. L., Vargas, A. & Amstutz, N.
Low-temperature lifetimes of metastable high-spin states in
spin-crossover and in low-spin iron(II) compounds: The rule and
exceptions to the rule. Coord. Chem. Rev. 250, 1642–1652
(2006).

26. Zhang,W. et al. Tracking excited-state charge and spin dynamics in
iron coordination complexes. Nature 509, 345–348 (2014).

27. Harmand, M. et al. Achieving few-femtosecond time-sorting
at hard X-ray free-electron lasers. Nat. Photonics 7, 215–218
(2013).

28. Zhang, Y., Bennett, K. & Mukamel, S. Monitoring ultrafast spin
crossover intermediates in an Iron(II) complex by broad band sti-
mulated X-ray raman spectroscopy. J. Phys. Chem. A 122,
6524–6531 (2018).

29. Freyer, B. et al. Ultrafast inter-ionic charge transfer of transition-
metal complexes mapped by femtosecond X-ray powder diffrac-
tion. J. Chem. Phys. 138, 144504 (2013).

30. Cammarata, M. et al. Sequential activation of molecular breathing
and bending during spin-crossover photoswitching revealed by
femtosecondoptical andX-ray absorption spectroscopy. Phys. Rev.
Lett. 113, 227402 (2014).

31. Auböck,G. &Chergui,M. Sub-50-fs photoinduced spin crossover in
[Fe(bpy)3]

2+. Nat. Chem. 7, 629–633 (2015).
32. Monat, J. E. &McCusker, J. K. Femtosecond excited-state dynamics

of an iron(II) polypyridyl solar cell sensitizer model. J. Am. Chem.
Soc. 122, 4092–4097 (2000).

33. Mariette, C. et al. Strain wave pathway to semiconductor-to-metal
transition revealed by time-resolved X-ray powder diffraction. Nat.
Commun. 12, 1239 (2021).

34. Li, J., Clinite, R., Wang, X. & Cao, J. Simulation of ultrafast heating
induced structural dynamics using a one-dimensional spring
model. Phys. Rev. B 80, 014304 (2009).

35. Collet, E. et al. 100 Picosecond diffraction catches structural tran-
sients of laser-pulse triggered switching in a spin-crossover crystal.
Chem. - A Eur. J. 18, 2051–2055 (2012).

36. Collet, E. et al. Ultrafast spin-state photoswitching in a crystal and
slower consecutive processes investigated by femtosecond optical
spectroscopy andpicosecondX-ray diffraction. Phys. Chem.Chem.
Phys. 14, 6192–6199 (2012).

37. Bertoni, R. et al. Femtosecond spin-state photoswitching of mole-
cular nanocrystals evidenced by optical spectroscopy. Angew.
Chemie. 124, 7603–7607 (2012).

38. Shalabaeva, V. et al. Vacuum deposition of high-quality thin films
displaying spin transition near room temperature. J. Mater. Chem. C
5, 4419–4425 (2017).

39. Molnár, G., Rat, S., Salmon, L., Nicolazzi, W. & Bousseksou, A. Spin
crossover nanomaterials: from fundamental concepts to devices.
Adv. Mater. 30, 1703862 (2018).

40. Ridier, K. et al. Heat capacity and thermal damping properties of
spin-crossover molecules: a new look at an old topic. Adv. Mater.
32, 2000987 (2020).

41. Ridier, K. et al. Unprecedented switching endurance affords for
high-resolution surface temperature mapping using a spin-
crossover film. Nat. Commun. 11, 3611 (2020).

42. Zhang, Y. et al. Switching endurance of the molecular spin cross-
over complex [Fe(HB(tz)3)2]: from single crystals to thin films and
electronic devices. Mater. Adv. 3, 8193–8200 (2022).

43. Ridier, K., Nicolazzi, W., Salmon, L., Molnár, G. & Bousseksou, A.
Sequential activation of molecular and macroscopic spin-state
switching within the hysteretic region following pulsed light exci-
tation. Adv. Mater. 34, 2105468 (2022).

44. Rat, S. et al. Solvatomorphism and structural-spin crossover prop-
erty relationship in bis[hydrotris(1,2,4-triazol-1-yl)borate]iron(II).
CrystEngComm. 19, 3271–3280 (2017).

45. Qi, F. et al. Breaking 50 femtosecond resolution barrier in MeV
ultrafast electron diffraction with a double bend achromat com-
pressor. Phys. Rev. Lett. 124, 134803 (2020).

46. Galler, A. et al. Scientific instrument Femtosecond X-ray Experi-
ments (FXE): instrumentation and baseline experimental cap-
abilities. J. Synchrotron Radiat. 26, 1432–1447 (2019).

47. Khakhulin, D. et al. Ultrafast X-ray photochemistry at European
XFEL: capabilities of the Femtosecond X-ray Experiments (FXE)
Instrument. Appl. Sci. 10, 995 (2020).

48. Filippetto, D. et al. Ultrafast electrondiffraction: visualizingdynamic
states of matter. Rev. Mod. Phys. 94, 045004 (2022).

49. Rivas, D. E. et al. High-temporal-resolution X-ray spectroscopy with
free-electron and optical lasers. Optica 9, 429–430 (2022).

50. Liu, L. C. et al. Ultrafast electron diffraction study of single-crystal
(EDO-TTF)2SbF6: counterion effect and dimensionality reduction.
Chem. Phys. Lett. 683, 160–165 (2017).

51. Lee, Y., Oang, K. Y., Kim, D. & Ihee, H. A comparative review of time-
resolved x-ray and electron scattering to probe structural dynam-
ics. Struct. Dyn. 11, 031301 (2024).

52. Khakhulin, D. et al. Visualizing the coordination-spheres of photo-
excited transitionmetal complexes with ultrafast hard X-rays. Phys.
Chem. Chem. Phys. 21, 9277–9284 (2019).

53. Kjær, K. S. et al. Finding intersections between electronic excited
state potential energy surfaces with simultaneous ultrafast X-ray
scattering and spectroscopy. Chem. Sci. 10, 5749–5760 (2019).

54. Gaffney, K. J. Capturing photochemical and photophysical trans-
formations in iron complexes with ultrafast X-ray spectroscopy and
scattering. Chem. Sci. 12, 8010–8025 (2021).

55. Hauser, A. et al. Chemical pressure. Chimia (Aarau). 56, 685–689
(2002).

56. Marino, A. et al. Activation of coherent lattice phonon following
ultrafast molecular spin-state photo- switching: A molecule-to-
lattice energy transfer. Struct. Dyn. 3, 023605 (2016).

57. Ruello, P. & Gusev, V. E. Physical mechanisms of coherent acoustic
phonons generation by ultrafast laser action. Ultrasonics 56,
21–35 (2015).

Article https://doi.org/10.1038/s41467-025-57202-0

Nature Communications |         (2025) 16:2043 11

www.nature.com/naturecommunications


58. Lorenc, M. et al. Cascading photoinduced, elastic, and thermal
switching of spin states triggered by a femtosecond laser pulse in
an Fe(III) molecular crystal. Phys. Rev. B 85, 54302 (2012).

59. Reinhard, M. et al. Observation of a picosecond light-induced spin
transition in polymeric nanorods. ACS Nano 18, 15468–15476
(2024).

60. Hart, M. et al. Development of the LPD, a high dynamic range
pixel detector for the European XFEL. IEEE Nucl. Sci. Symp.
Conf. Rec. 534–537 https://doi.org/10.1109/NSSMIC.2012.
6551165 (2012).

61. Wheater, R. M. et al. Development of data correction for the 1M
large pixel detector at the EuXFEL. J. Instrum. 17, P04013 (2022).

62. Hanmandlu, C. et al. PyFAI, a versatile library for azimuthal
regrouping. J. Phys. Conf. Ser. 425, 202012 (2013).

63. Becke, A. D. A new mixing of Hartree–Fock and local density‐func-
tional theories. J. Chem. Phys. 98, 1372–1377 (1993).

64. Lee, C., Yang, W. & Parr, R. G. Development of the Colle-Salvetti
correlation-energy formula into a functional of the electron density.
Phys. Rev. B 37, 785–789 (1988).

65. Frisch, M. J. et al. Gaussian 16, Revision C.01. (2016).
66. Dixon, I. M. et al. On the spin-state dependence of redox potentials of

spin crossover complexes. Inorg. Chem. 59, 18402–18406 (2020).

Acknowledgements
This researchwas supportedby theR&Dproject “XTRAS” in EuXFEL (D.V.
andY.J.), and receivedfinancial support from theAgenceNationale de la
Recherche (Project SCOPOL, ANR-22-CE09-0019) (K.R.), (Project MUL-
TICROS, ANR-19-CE29-0018) (M.L.). We are grateful to L. Zhang for help
with the film deposition, and to T. Renaud for much appreciated help
during beamtime. D.X. acknowledges support from the National Natural
Science Foundation of China (grants No. 11925505 and 12335010) and
from the New Cornerstone Science Foundation through the XPLORER
PRIZE. The UED experiment was supported by the Shanghai soft X-ray
free-electron laser facility. P.Ł., R.K., and K.N.J. thank the National Sci-
ence Centre (Poland) (SONATA: grant No. 2016/21/D/ST4/03753, and
SONATA BIS: grant No. 2020/38/E/ST4/00400, programs) and Ministry
of Science and Higher Education (Poland) (agreement No. 2022/WK/13)
for financial support. R.M.V. acknowledges funding by the Initiative and
Networking Fund of the Helmholtz Association. R.W. acknowledges
funding from the German Academic Exchange Service (DAAD). H.M.
acknowledges generous funding by the Deutsche For-
schungsgemeinschaft (DFG, German Research Foundation) under Ger-
many's Excellence Strategy (EXC 2008/1 – 390540038, UniSysCat) and
within SFB/CRC 1636, ID 510943930 - project A01.

Author contributions
Y.J., K.R., R.M.V., G.M., C.M., and M.L. conceived the experiments. K.R.,
G.M. performed the sample preparation. Y.J., K.R., R.S., C.D., N.B., T.S.,
and H.M. performed the sample characterization with TEM and spectral

measurements. Y.J., L.L., F.Q., and D.X. performed the ultrafast electron
diffraction experiment, analyzed, and interpreted the data with D.V.,
K.R., C.M., and M.L., Y.J., D.V., and D.v.S. performed the temperature-
dependent X-ray diffraction measurement. Y.J., D.V., K.R., T.E., M.J.,
F.A.L., P.Z., D.K., C.D., H.Y., P. Ł., R.K., K.N.J., R.W., R.M.V., H.M., C.M., and
M.L performed the X-ray diffraction experiment at the FXE beamline of
EuXFEL, and interpreted the data with L.L. and G.M. All authors dis-
cussed results and contributed to the writing of the manuscript.

Funding
Open Access funding enabled and organized by Projekt DEAL.

Competing interests
The authors declare no competing interests.

Additional information
Supplementary information The online version contains
supplementary material available at
https://doi.org/10.1038/s41467-025-57202-0.

Correspondence and requests for materials should be addressed to
Dao Xiang, Christopher Milne, Maciej Lorenc or Yifeng Jiang.

Peer review information Nature Communications thanks Marco Rein-
hard, Jie Yang and the other, anonymous, reviewer(s) for their con-
tribution to the peer review of this work. A peer review file is available.

Reprints and permissions information is available at
http://www.nature.com/reprints

Publisher’s note Springer Nature remains neutral with regard to jur-
isdictional claims in published maps and institutional affiliations.

Open Access This article is licensed under a Creative Commons
Attribution 4.0 International License, which permits use, sharing,
adaptation, distribution and reproduction in any medium or format, as
long as you give appropriate credit to the original author(s) and the
source, provide a link to the Creative Commons licence, and indicate if
changes were made. The images or other third party material in this
article are included in the article’s Creative Commons licence, unless
indicated otherwise in a credit line to the material. If material is not
included in the article’s Creative Commons licence and your intended
use is not permitted by statutory regulation or exceeds the permitted
use, you will need to obtain permission directly from the copyright
holder. To view a copy of this licence, visit http://creativecommons.org/
licenses/by/4.0/.

© The Author(s) 2025

1European XFEL, Holzkoppel 4, Schenefeld, Germany. 2Laboratoire de Chimie de Coordination, CNRS UPR 8241, Université de Toulouse, 205 route de
Narbonne, Toulouse, France. 3Key Laboratory for Laser Plasmas (Ministry of Education), School of Physics and Astronomy, Shanghai Jiao Tong University,
Shanghai, China. 4Collaborative Innovation Center of IFSA, Shanghai Jiao Tong University, Shanghai, China. 5Uncharted Software, 600-2 Berkeley St.,
Toronto, ON, Canada. 6Condensed Matter Physics (KOMET), Institute of Physics, Johannes Gutenberg University Mainz, Staudingerweg 7, Mainz, Germany.
7Center for Data and Computing in Natural Sciences (CDCS), Notkestrasse 10, Hamburg, Germany. 8Deutsches Elektronen-Synchrotron DESY, Notkestrasse
85, Hamburg, Germany. 9EuropeanMolecular Biology Laboratory (EMBL), Hamburg unit c/o DESY, Notkestr. 85, Hamburg, Germany. 10University of Warsaw,
Faculty of Chemistry, Żwirki i Wigury 101, Warsaw, Poland. 11Department of Chemistry, University of Illinois Urbana-Champaign, Urbana, IL, USA. 12Institute of
Chemistry, University of Potsdam,Karl-Liebknecht-Str. 24-25, Potsdam-Golm,Germany. 13Helmholtz ZentrumBerlin fürMaterialien undEnergieGmbH,Hahn-
Meitner-Platz 1, Berlin, Germany. 14Institute of Optics andAtomic Physics, Technical University of Berlin, Berlin, Germany. 15Zhangjiang Institute for Advanced
Study and Tsung-Dao Lee Institute, Shanghai Jiao Tong University, Shanghai, China. 16Univ. Rennes, CNRS, IPR (Institut de Physique de Rennes), UMR 6251,
Rennes, France. 17CNRS, Univ Rennes, DYNACOM (Dynamical Control of Materials Laboratory), IRL2015, The University of Tokyo, 7-3-1 Hongo, Tokyo, Japan.

e-mail: dxiang@sjtu.edu.cn; christopher.milne@xfel.eu; maciej.lorenc@univ-rennes1.fr; yifeng.jiang@xfel.eu

Article https://doi.org/10.1038/s41467-025-57202-0

Nature Communications |         (2025) 16:2043 12

https://doi.org/10.1109/NSSMIC.2012.6551165
https://doi.org/10.1109/NSSMIC.2012.6551165
https://doi.org/10.1038/s41467-025-57202-0
http://www.nature.com/reprints
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
mailto:dxiang@sjtu.edu.cn
mailto:christopher.milne@xfel.eu
mailto:maciej.lorenc@univ-rennes1.fr
mailto:yifeng.jiang@xfel.eu
www.nature.com/naturecommunications

	Capturing ultrafast molecular motions and lattice dynamics in spin crossover film using femtosecond diffraction methods
	Results and Discussion
	Ultrafast molecular switching
	Dynamic lattice response and interaction between spin-state switching and photothermal heating

	Methods
	Sample preparation and characterization
	Laser excitation conditions
	UED experiment
	XRD experiment
	Quantum chemistry calculations

	Data availability
	References
	Acknowledgements
	Author contributions
	Funding
	Competing interests
	Additional information




